
Integrating Counting 
and Weighing Data 
into Your Quality 
Control System
Quality control is an ongoing process that touches everything from 

purchasing to manufacturing to distribution, and very often a high-

performance weighing or counting scale system is a critical component  

in this process.
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Consider These Two Examples:

1: Peanut Butter
A jar of peanut butter has a stated package weight of 16 ounces. 
This company has not integrated a high-performance scale 
system into their quality control program, and as a result, they fill 
to 17 ounces, 1 ounce over the stated package weight to ensure 
they are not underweight. What is the cost of this overfill?

Conversely, a high-accuracy, high-precision scale integrated 
into the manufacturer’s quality control system would allow the 
manufacturer to consistently and dependably deliver exactly 16 
ounces in every jar without overfill. The losses noted in the chart 
then become savings—savings that quickly pay back the scale 
investment and start producing ROI.

To learn more about how the right scale can improve your quality control process, contact 
Pennsylvania Scale at sales@pascale.com or 800-233-0473.
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2: Fasteners
A hardware manufacturer produces a package of fasteners that 
contain 1,000 pieces. Due to an inaccurate, low-performance 
scale system, each pack is overfilled with 1,001 pieces. What is 
the cost of that one extra piece?

Again, a high-accuracy, high-precision scale integrated into 
the quality control system would allow the manufacturer to 
consistently deliver exactly 1,000 pieces in each pack without 
overfill, and the losses become savings.

Average Shift Production 4,500

Shifts Per Day 2

Workdays Per Week 5

Savings in Count 1

Cost Per Piece $0.01

Savings Per Shift $23.00

Savings Per Workday $45.00

Savings Per Week $315.00

Savings Per Month $1,365.00

Savings Per Year $16,380.00

Shift Production Units 5,000

Shifts Per Day 3

Workdays Per Week 5

Savings in Oz. 1

Cost Per Ounce $0.01

Savings Per Shift $50.00

Savings Per Workday $150.00

Savings Per Week $1,050.00

Savings Per Month $4,550.00

Savings Per Year $54,600.00

Quality control is about making a product to a high-quality 
standard, but it’s also an important component of reducing 
costs and boosting profitability. Integrating a high-performance 
counting scale or weighing scale into your quality control 
process can reduce costs and provide an extremely fast return 
on investment. 

  Using Scale Data to Reduce Costs  
  and Increase Profit
A quality control scale is typically used to ensure that a product 
is being produced consistently at a set weight or at a set number 
of pieces. Products that are delivered underweight or below 

count can lead to customer complaints, expensive efforts to 
make the order right, potential legal or regulatory action, and 
risk to ISO, Guide 17025, or food safety certifications. Quite 
often, manufactures overfill to prevent underfill. While the goal 
of ensuring at or above product weight or count is admirable, 
this cautious approach comes at a cost.


